
Procedures for Internal Reviews of Combined Undergraduate and Graduate Degree 
Programs 

Adopted by the Committee on Educational Policy and Graduate Council on 04/21/22 

The Graduate Council (GC) and the Committee on Educational Policy (CEP) will conduct internal 

reviews of all combined undergraduate and graduate degree programs three years after the 

initiation of the program to evaluate the progress, and every 7-9 years thereafter. Every attempt 

will be made to schedule combined program reviews within three years of  the last undergraduate 

and/or graduate review of the corresponding standalone program so that materials from the 

standalone review(s) can still be used.  GC and CEP may mandate an off-cycle review after a 

problematic review or when circumstances are changing dramatically for a program.  

1. Information to Program Chair and Deans. The Graduate Council Chair and Committee 

on Educational Policy Chair will prepare a letter to the Program Chair, college Dean, 

Graduate Dean, Vice Provost & Dean of Undergraduate Education, and Executive Vice 

Chancellor and Provost informing them of the internal review and provide the following 

information: a) reason for the review – routine internal review of new program; b) what 

needs to be done, by whom, in order to conduct the review; and c) target date for closing the 

review. 

2. Internal Review Team. Each internal review team shall have at least two members (a 

minimum of one regular Graduate Council member and one regular Committee on 

Educational Policy member, as well as either the Chair or Vice Chair of the Graduate Council 

and Committee on Educational Policy). It is up to the internal review team to decide when 

the program’s acknowledgement and response to the Findings & Recommendations is 

sufficient and recommend an end to the review. 

3. Internal Review Activities. The internal review team shall become familiar with the 

review materials provided by the program. The team will participate in a one-day meeting 

(without external consultants). 

The following information will be collected and evaluated by the 

internal review team:  

 

•        A 3-5 page statement concerning the program's 

vision (Program Self-Study Report). This statement 

should include– 

 

a. Self-assessment of the progress of the 

program to date -- include strengths and 

weaknesses and current plans to address any 

deficiencies which might exist. 

b.    Long range goals. 

c.  Student recruitment plans. 



d. Plans for interactions with other campus 

units. 

  

•             Up-to-date bio-sketches for all faculty members. 

  

•        Departmental material distributed to students 

(handbook, program descriptions, procedures 

statement, recruiting items, etc.).  

                          

•        A brief statement outlining how student advising is 

conducted. 

  

•        Questionnaires sent to faculty and students currently 

enrolled in the program. 

  

•        Student support data for the last three years (Office 

of Institutional Research). 

  

•        Admissions data - GPAs, degree objective (Office of 

Institutional Research).   

 

•       Final Findings and Recommendations Reports (and 

program responses, if applicable) from most recent 

undergraduate and graduate program reviews for 

the undergraduate and graduate degrees offered by 

the program. 

 

After evaluation of the above material, the subcommittee will meet 

with the Chair of the program and Faculty Advisor to discuss any 

concerns and/or to provide guidance with respect to planning for 

the future. The College Dean, Dean of Graduate Division, and Vice 

Provost and Dean for Undergraduate Education should also be 

interviewed. If the subcommittee feels that additional interviews 

are necessary, they may request additional interviews with faculty 

and/or students.              

4. Draft Findings and Recommendations. The internal review team shall be responsible 

for a draft Findings and Recommendations, and will serve as the basis for the Graduate 

Council and Committee on Educational Policy consideration for ending the review. The 

report should explain what was accomplished during the review, identify what remains to 

be done to address recommendations of the review and how it will be accomplished, and 

suggest the year for the next review. The Graduate Council Chair and Committee on 

Educational Policy Chair’s letter to the program Chair and college Dean should be included 

in the attachments.  



5. End of Review. At the next scheduled Graduate Council and Committee on Educational 

Policy meetings after the internal review report becomes available, the Graduate Council 

and Committee on Educational Policy will consider the Findings and Recommendations 

from the internal review team. The internal review team Chair shall be responsible for 

finalizing the final Findings and Recommendations. 

6. Close of Review. When the internal review team decides sufficient progress has been 

made and recommends that Graduate Council and the Committee on Educational Policy 

close the review, Graduate Council and the Committee on Educational Policy shall confirm 

the recommendation to close the internal review and set the date for the next review 

(normally 7 to 9 years after the current review). At this time, they shall also write a memo 

to the program informing them that the review is closed and describing any further actions 

that Graduate Council and the Committee on Educational Policy recommends the program 

take prior to their next review. This letter and the Findings and Recommendations with the 

program’s response(s) will be provided to the review team at the time of the next review. 

 


